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Unit 4: Question 2
[bookmark: _GoBack]Health administrators are like the managers in a company. They are the head of health at a health facility. Health administrators must see to it that staff perform their work diligently so that patients receive quality care. Notably, if the staff is not ready to perform their duty diligently, the health administrator should take the necessary action. In Amos7:7-8, the Lord tells Amos that He will put a plumb line among the people of Israel to see how crooked they are. The Lord continues to say that He will no longer be sorry for the people of Israel because they are crooked. In like manner, a health administrator should place a ‘plumb line’ on his or her staff to see how crooked they are. Crooked staff, in this case, means staff who are not performing their duties, faculty who are corrupt, and staff who do not provide patients with quality care.
The health administrator should also not feel sorry for such people. If the staff are not ready to perform their duty diligently, then action should be taken (Lachman,Swanson& Winland-Brown, 2015). This action could mean suspension or loss of employment. Notably, if the staff does not fulfill their work diligently, this will reflect poorly on the health administrator. Additionally, when staff does not perform their duties diligently, patients will not receive quality care. Thus, health administrators should measure the quality of care provided to patients. Chiefly, quality care results in a good reputation, which will attract more patients to the health facility.
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